A New ldentity of Commercial Real Estate Unfolds

Recovery, reinvention and new opportunities during the second half of 2025

Amid dramatic workplace and business model shifts,
the commercial real estate (CRE) sector is forging a
new identity.

As 2025 unfolds, cautious optimism defines much of
the market — especially for industrial, logistics, and
multifamily spaces, while traditional office properties
continue their recovery journey.

Signals of Recovery

e Industrial & Logistics Strength: The ongoing
e-commerce boom and focus on resilient supply
chains are driving demand for warehouses, last-
mile delivery hubs, and data centers. Investors
looking for growth areas should keep an eye on
these sectors.

e Multifamily Momentum: Urban rental
properties are regaining favor as affordability
challenges keep more people renting longer.
Investors in apartment complexes and build-to-
rent units may see steady demand.

e Office Market Reshuffling: Hybrid and remote
work are here to stay. While traditional office
vacancies remain elevated, there are green
shoots: flexible workspaces, coworking hubs,
and adaptive reuse projects are gaining traction,
and some analysts predict a notable rebound in
leasing by late 2025.

Navigating Uncertainty: Key Considerations

¢ Risk Assessment: Not all CRE assets are
created equal. Suburban offices, logistics parks,
and properties with strong environmental and
tech credentials are often seen as lower risk.

e Leveraging Trends: Flexible work
arrangements, digital infrastructure needs, and
shifting demographics open doors for innovative
investors willing to explore new asset types.

e Financing Challenges: Cautious lender
attitudes persist. As in residential real estate, a
solid financial presentation and a willingness to
partner with others (including institutional capital
or public-private ventures) may be required for
larger deals.

Investing for Experience — and the Future

Commercial investments can serve multiple goals:
generating income, building long-term wealth, and
sometimes even launching passion projects (think
creative coworking spaces or sustainable
developments).

As the market evolves, align your investments with
your values and vision — both for your financial future
and the world you want to help shape.
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This material is published and distributed by Financial Media Exchange for informational and educational purposes only. It is not
intended as investment advice or a recommendation to buy or sell any security.

Investing involves risk, including the potential loss of principal. Past performance does not guarantee future results.

Past performance is not indicative of future results. Investment returns and principal value will fluctuate, and you may have a gain or
loss when you sell your investment. Current performance may be higher or lower than the performance data quoted
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